CLF Self Assessment Kit – Instructions
The capability assessment kit is based on the QPS Capability and Leadership Framework. It supports you to reflect on and identify your strengths and those capabilities that, with focussed development, will enable you to carry out your role successfully and work toward your career goals.
Agency specific capabilities
In addition to the CLF capability requirements identified in this kit, individuals should also consider any agency specific and/or technical capability requirements.
Steps to identify priorities for development
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Step 1 – prioritise capabilities for role
The first step is to prioritise the capabilities required to operate successfully in your role. You may wish to discuss this with your manager to get a clear picture of what is required. It is important to note that you are not assessing your own capabilities in this section; you are identifying the capabilities that are a requirement of the role.
Read each capability description and decide whether the capabilities are:
•
Essential – capabilities which are critical to the success of the role
•
Significant – capabilities which, while not critical to the success of the role, are still important
•
Less significant – capabilities which may not be as significant to the success of the role
Use the column Capabilities Required for Role to record the results as per the following example:
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1.1 Supports shared purpose and direction

Understands and supports the organisation’s vision, mission and business
objectives. Follows direction provided by supervisor. Recognises how own

work contributes to the achievement of team goals. Understands the
reasons for decisions and recommendations.

Select]

1.2 Thinks strategically

Understands the work environment and participates in team goal setting

Demonstrates an awareness of issues that may impact on designated
waork tasks

Select]

1.3 Harnesses information and opportunities

Knows where to find information, and asks questions to ensure a better
understanding of issues. Seeks guidance to determine what information

Select]





Step 2 – assess current capabilities
The next step is to identify your current level of capability. Read each behaviour statement and decide whether you are:
•
Confident – you are confident you sufficiently demonstrate this capability
•
Needs development – you believe you need more development or experience to build on your existing capability
•
Needs significant development – you have little or no capability in this area and you believe that you need significantly more development or experience in this capability
Use the column Current Level of Capability to rate your current level of capability as per the following example from the A06 level:
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1.1 Supports shared purpose and direction Select
Understands and supports the organisation's vision, mission and business
objectives. Identifies the relationship between organisational goals and
operational tasks. Communicates with others regarding the purpose of
their work. Understands and communicates the reasons for decisions and
recommendations to others
1.2 Thinks strategically Select

Understands the work environment and contributes to the development of
plans, strategies and team goals. Identifies broader influences that may
impact on the team’s work objectives. Demonstrates an awareness of the
implications of issues for own work and work area.





Step 3 – identify priorities for development
Use the following scoring matrix to prioritise the capabilities you need to focus on developing. For example, if you have indicated that a behaviour is
essential for a role, and needs significant development, then the priority would be 1 – highest priority for development. Similarly, if you indicated that a behaviour is desirable for a role and needs development, then the priority for development would be 2 – medium priority for development.
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Use the drop down menu at the end of each row to record the priority level:
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The table Record priorities for development at the end of the form can be used to record the highest priority development needs. You can also record your ideas to develop these areas.
Step 4 – incorporate priorities into your performance development plan
Your priority development needs will inform the discussions you have with your team leader when agreeing on your performance development plan. This will enable you to discuss and agree on your access to the support, experience and learning and development opportunities that you require to build these capabilities.
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