Early Contractor Involvement – Design Management and Construction	Project Brief

[bookmark: _Toc165450858][bookmark: _Toc165451015]Early Contractor Involvement – Design Management and Construction – Stage One with option for Stage Two
Volume 4 of 4 – Project Brief
	[bookmark: _Hlk536626932]Project Name
	          

	Project Number
	          



	[image: Qld-CoA-Stylised-2LsS-mono]
	Early Contractor Involvement – Design Management and Construction – Project Brief



Early Contractor Involvement – Design Management and Construction	Contents


[bookmark: _Hlk1488897]This document has been developed in accordance with Queensland Government policies.
April 2026	© State of Queensland (Department of Housing and Public Works)	Page 2 of 2
April 2026	© State of Queensland	Page 3 of 12
	GUIDE NOTE: [NOTE AND DELETE]
Project Manager to insert Project Brief in this Volume 4.
Include in the Project Brief:
· the Principal’s requirements for the work under the Contract including, without limitation:
· the purpose of the Works;
· the performance;
· the scope;
· the quality; and
· the functional and/or technical requirements;
· the required asset management and maintenance database; and
· any specific requirements in relation to Practical Completion.
Classification of information provided:
· project teams should ensure that the purpose of all information and documentation included in the Project Brief is clear. Information and documentation should be clearly marked as either for information or as a Principal’s requirement.
Don’t include in the Project Brief:
· any requirements for Stage One (to be included in Schedule 15); and
· any variations or items that result in an amendment to the contract conditions.
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