Self-Assessment Proforma

CLF CES


	1. Shapes strategic thinking
	Capabilities required for role
	Current level of capability
	Priority for development

	
	Less significant
	Significant
	Essential
	Needs significant development
	Needs development
	Confident
	

	1.1  Inspires a sense of purpose and direction
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMDROPDOWN 


	
	Drives the organisation's vision and long-term direction. Strategises to achieve government and agency objectives. Creates and sustains a sense of shared purpose and direction.
	
	
	
	
	
	
	

	1.2  Focuses strategically
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMDROPDOWN 


	
	Understands the organisation's role within society and considers multiple perspectives when assessing the ramifications of key issues on the organisation and community. Provides advice to government that reflects analysis of a broad range of issues and the whole of government agenda. Considers emerging trends, identifies long-term opportunities and risks. Negotiates and drives change to position the organisation for the future.  
	
	
	
	
	
	
	

	1.3  Harnesses information and opportunities
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMDROPDOWN 


	
	Draws on information and alternative points of view. Utilises information channels to disseminate information and engage audiences on critical issues. Anticipates and addresses change in the environment. Addresses any critical information gaps. Uses knowledge of the whole-of-government and organisation to drive different approaches to complex and chronic issues. 
	
	
	
	
	
	
	

	1.4  Shows judgement, intelligence and commonsense
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMDROPDOWN 


	
	Demonstrates a sophisticated understanding of political, social and economic factors affecting the organisation. Anticipates implications and applies effective judgement to develop solutions. Drives innovative alternatives to resolve complex problems and capitalises on them. Manages urgent demands with measured and reasoned responses
	
	
	
	
	
	
	

	2.
Achieves results
	Capabilities required for role
	Current level of capability
	Priority for development

	
	Less significant
	Significant
	Essential
	Needs significant development
	Needs development
	Confident
	

	2.1  Builds organisational capability and responsiveness
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMDROPDOWN 


	
	Drives activities that support organisational sustainability,  operational efficiency and flexible resource management. Engenders a culture of accountability and transparency. Uses workforce planning to develop and maintain the capability and capacity to deliver services effectively. Fosters a culture of sharing knowledge across the organisation and with partner organisations. Promotes and supports continuous and effective learning and development. 
	
	
	
	
	
	
	

	2.2  Marshals professional expertise
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMDROPDOWN 


	
	Optimises professional expertise within and into the organisation to improve overall performance and delivery of organisational outcomes. Explores innovative approaches to ensure value for money in service delivery. Ensures comprehensive analysis and informed decision making regarding options for resource allocation.
	
	
	
	
	
	
	

	2.3  Steers and implements change and deals with uncertaintanty
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMDROPDOWN 


	
	Drives the change agenda and demonstrates understanding of the complex range of factors which effect change. Leads projects across multiple agencies. Openly questions established approaches and conventional wisdom and acts on opportunities for change. Ensures systems are in place to support staff in adjusting to change.
	
	
	
	
	
	
	

	2.4  Ensures closure and delivers on intended results
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMDROPDOWN 


	
	Drives a culture of achievement and creates a sense of urgency and commitment to action related to achieving outcomes. Demonstrates a drive to achieve beyond expectations. Optimises achieving outcomes by anticipating and removing barriers to success. Keeps stakeholders informed of progress and any issues that arise.
	
	
	
	
	
	
	


	3. Cultivates productive working relationships
	Capabilities required for role
	Current level of capability
	Priority for development

	
	Less significant
	Significant
	Essential
	Needs significant development
	Needs development
	Confident
	

	3.1  Nurtures internal and external relationships
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMDROPDOWN 


	
	Builds and sustains relationships within the organisation, with the Minister, across the public service and with a diverse range of external stakeholders. Seeks to understand their needs and expectations. Identifies and manages critical relationships to ensure departmental objectives and deliverables are enhanced. Shows a commitment to client service through own actions and those of the organisation.
	
	
	
	
	
	
	

	3.2  Facilitates cooperation and partnerships
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMDROPDOWN 


	
	Drives a culture of collaboration and participation. Communicates the importance of consultation and engagement with stakeholders. Facilitates cooperation between units within the organisation. Sets high personal standards of cooperative and collaborative behaviour.
	
	
	
	
	
	
	

	3.3  Values individual differences and diversity
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMDROPDOWN 


	
	Drives a culture that values diversity and inclusiveness. Recognises, responds and capitalises on diverse backgrounds, ideas and behaviours. Anticipates reactions and tries to see things from different perspectives.. 
	
	
	
	
	
	
	

	3.4  Guides, mentors and develops people
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMDROPDOWN 


	
	Develops agency’s workforce capability to meet needs. Encourages and motivates people to engage in continuous learning and empowers them by delegating responsibility. Establishes and maintains a performance culture and gives regular feedback and recognition. Celebrates success and engages in activities to maintain morale.
	
	
	
	
	
	
	

	4. Exemplifies personal drive and integrity
	Capabilities required for role
	Current level of capability
	Priority for development

	
	Less significant
	Significant
	Essential
	Needs significant development
	Needs development
	Confident
	

	4.1  Demonstrates public service professionalism and probity 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMDROPDOWN 


	
	Displays personal commitment to the purpose and philosophy of the public service. Exhibits high levels of ethics and probity. Openly challenges personal and organisational breaches of values and standards. Presents a united leadership voice and supports other leaders.
	
	
	
	
	
	
	

	4.2  Engages with risk and shows personal courage
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMDROPDOWN 


	
	Provides impartial and forthright advice. Is prepared to make tough corporate decisions to achieve desired outcomes. Accepts accountability for mistakes made in the organisation and ensures corrective action is taken.
	
	
	
	
	
	
	

	4.3  Commits to action
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMDROPDOWN 


	
	Creates a sense of urgency around the achievement of key outcomes. Acts decisively to create and exploit opportunities. Demonstrates personal drive, focus and energy. Takes responsibility and initiates timely action to resolve issues. Supports others to take initiative and get the job done. 
	
	
	
	
	
	
	

	4.4  Displays resilience
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMDROPDOWN 


	
	Persists and focuses on achieving organisational objectives under consistent pressure
	
	
	
	
	
	
	

	4.5  Demonstrates self-awareness and a commitment to personal development
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMDROPDOWN 


	
	Models the effective management of own personal and professional development. Uses self-insight to identify strengths and areas for development. Is open to feedback and is responsive in adjusting behaviour. Continues to learn to improve effectiveness. 
	
	
	
	
	
	
	


	5.  Communicates with influence
	Capabilities required for role
	Current level of capability
	Priority for development

	
	Less significant
	Significant
	Essential
	Needs significant development
	Needs development
	Confident
	

	5.1  Communicates clearly
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMDROPDOWN 


	
	Adapts approach to audiences to optimise impact and understanding. Communicates in a way that engages, persuades and impresses a wide range of internal and external audiences. Clearly communicates the big picture to a broad audience. Clarifies and effectively communicates broad and highly complex issues to a wide range of audiences. Ensure that open communication is operating through the organisation
	
	
	
	
	
	
	

	5.2  Listens, understands and adapts to audience
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMDROPDOWN 


	
	Quickly and easily reads the environment and cues from others to assess when and how to change planned approaches. Uses a variety of influencing approaches tailored to different clients, stakeholders and stakeholder groups. Displays empathy and listens carefully to others and checks to ensure their views have been understood. 
	
	
	
	
	
	
	

	5.3  Negotiates persuasively 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMDROPDOWN 


	
	Approaches negotiations with a strong grasp of the key issues. Anticipates, acknowledges and addresses disagreements to facilitate mutually beneficial solutions. Demonstrates long-term, complex and multi-phased plans to influence others. Focuses on the desired objectives and ensures negotiations remain on track. 
	
	
	
	
	
	
	


Record priorities for development

	Capability
	High priority
	Medium priority
	Pathways for development

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	     
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     


[image: image1.png]




