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Notes to the author –
This document is a template of a Gated assurance review report. The template includes instructions to the author, boilerplate text, and fields that should be replaced with the values specific to the project.
· Blue italicised text enclosed in square brackets ([text]) provides instructions to the document author, or describes the intent, assumptions and context for content included in this document.
· Blue regular or italicised text enclosed in angle brackets (<text> / <text>) indicates a field that should be replaced with information specific to a particular project.  
· Text and tables in black are provided as boilerplate examples of wording and formats that may be used or modified as appropriate to a specific project. These are offered only as suggestions to assist in developing project documents; they are not mandatory formats.

When using this template, the following steps are recommended:
1. Replace all text enclosed in angle brackets (e.g., <Project Name>) with the correct field document values. These angle brackets appear in both the body of the document and in headers and footers. 
2. Font colour should be changed from blue to black following insertion; remove italics where appropriate.
3. Modify boilerplate text as appropriate for the specific project.
4. To add any new sections to the document, ensure that the appropriate header and body text styles are maintained.
5. To update the Table of Contents, right-click on it and select “Update field” and choose the option - “Update entire table”.
6. To update filename and last saved fields, right-click on text and select “Update field”.
7. Before submission of the first draft of this document, delete this instruction section “Notes to the Author” and all instructions to the author throughout the entire document.
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[bookmark: _Toc46146533]Executive summary
<Add summary>

1. [bookmark: _Toc326659566][bookmark: _Toc342035411][bookmark: _Toc46146534]
Review information
1.1 [bookmark: _Toc326659567][bookmark: _Toc342035412][bookmark: _Toc46146535]Review details
	Review details

	Version number:
	< v 0.0 >

	Dates of review:
	< dd/mm/yy > to <dd/mm/yy > 

	Report issued to Accountable Officer: 
	< dd/mm/yy >

	Project / program name:
	<name>

	Agency:
	<name>

	Accountable Officer:
	<name>

	Initiative assurance level
	<name>

	Overall assessment:
	< overall RAG >


1.2 [bookmark: _Toc326659568][bookmark: _Toc342035413][bookmark: _Toc46146536]Review team
	Review team members

	Team leader:
	<name>

	Team member:
	<name>

	Team member:
	<name>

	Team member:
	<name> [Add or remove as applicable]


1.3 [bookmark: _Toc326659569][bookmark: _Toc342035414][bookmark: _Toc46146537]Program / Project background
<Add summary from the Terms of Reference>
1.4 [bookmark: _Toc326659570][bookmark: _Toc342035415][bookmark: _Toc46146538]Review objectives
<Add summary – refer to Terms of Reference for additional information >
This report is an evidence-based snapshot of the program / project status at the time of the review (as derived from the information provided to the assurance provider).  It reflects the views of the independent review team based on information provided and evaluated.  The content of this report will not ensure success.  Gated assurance reviews will identify factors that are, or are likely to be, putting the initiative’s success at risk. Gated assurance reviews do not replace the need to conduct risk identification, analysis, review or audit activities. 

QGCIO Gated assurance reviews do not cover nor duplicate the reviews associated with quality management and signoff processes but use the results from reviews conducted to increase confidence levels for those making decisions regarding quality management.
For a list of people interviewed refer to Appendix B, for a list of documents reviewed refer to Appendix C.

2. [bookmark: _Toc317782787][bookmark: _Toc317782788][bookmark: _Toc317782789][bookmark: _Toc317782790][bookmark: _Toc317782791][bookmark: _Toc317782792][bookmark: _Toc317782793][bookmark: _Toc317782794][bookmark: _Toc317782795][bookmark: _Toc317782796][bookmark: _Toc317782797][bookmark: _Toc317782798][bookmark: _Toc317782799][bookmark: _Toc317782800][bookmark: _Toc317782801][bookmark: _Toc317782802][bookmark: _Toc317782803][bookmark: _Toc317782804][bookmark: _Toc326659571][bookmark: _Toc342035416][bookmark: _Toc46146539]Review findings
2.1. [bookmark: _Toc342035417][bookmark: _Toc46146540]Review summary
<Add a description of any significant good practice found – especially those that may be transferred to other initiatives>
2.2. [bookmark: _Toc326659573][bookmark: _Toc342035418][bookmark: _Toc46146541]Review findings
[bookmark: _Toc46146542]Gate 0 [delete as appropriate]
2.3. [bookmark: _Toc326659575][bookmark: _Toc342035426][bookmark: _Toc46146543]Policy context business context 
< Add a brief summary setting out key findings.> 

	#
	Recommendation
	Rating

	
	
	

	
	
	


2.4. [bookmark: _Toc326659576][bookmark: _Toc342035427][bookmark: _Toc46146544]Business case and stakeholders 
[bookmark: _Toc326659577]< Add a brief summary setting out key findings.> 

	#
	Recommendation
	Rating

	
	
	

	
	
	


2.5. [bookmark: _Toc342035428][bookmark: _Toc46146545]Management of intended outcomes
[bookmark: _Toc326659578]< Add a brief summary setting out key findings.> 

	#
	Recommendation
	Rating

	
	
	

	
	
	


2.6. [bookmark: _Toc342035429][bookmark: _Toc46146546]Risk management 
[bookmark: _Toc326659579]< Add a brief summary setting out key findings.> 

	#
	Recommendation
	Rating

	
	
	

	
	
	


2.7. [bookmark: _Toc342035430][bookmark: _Toc46146547]Review of current outcomes 
[bookmark: _Toc326659580]< Add a brief summary setting out key findings.> 

	#
	Recommendation
	Rating

	
	
	

	
	
	


2.8. [bookmark: _Toc342035431][bookmark: _Toc46146548]Readiness for the next phase 
[bookmark: _Toc326659581]< Add a brief summary setting out key findings.> 

	#
	Recommendation
	Rating

	
	
	

	
	
	


[bookmark: _Toc326659582]
[bookmark: _Toc342035432][bookmark: _Toc46146549]Gate 1 [delete as appropriate]
2.9. [bookmark: _Toc342035433][bookmark: _Toc46146550]Policy and business context 
[bookmark: _Toc326659583]< Add a brief summary setting out key findings.> 

	#
	Recommendation
	Rating

	
	
	

	
	
	


2.10. [bookmark: _Toc342035434][bookmark: _Toc46146551]Business case – scope and stakeholders
[bookmark: _Toc326659584]< Add a brief summary setting out key findings.> 

	#
	Recommendation
	Rating

	
	
	

	
	
	


2.11. [bookmark: _Toc342035435][bookmark: _Toc46146552]Project governance and planning
[bookmark: _Toc326659585]< Add a brief summary setting out key findings.> 

	#
	Recommendation
	Rating

	
	
	

	
	
	


2.12. [bookmark: _Toc342035436][bookmark: _Toc46146553]Risk management
[bookmark: _Toc326659586]< Add a brief summary setting out key findings.> 

	#
	Recommendation
	Rating

	
	
	

	
	
	


2.13. [bookmark: _Toc342035437][bookmark: _Toc46146554]Readiness for the next phase 
[bookmark: _Toc326659587]< Add a brief summary setting out key findings.> 

	#
	Recommendation
	Rating

	
	
	

	
	
	


[bookmark: _Toc326659588]
[bookmark: _Toc342035438][bookmark: _Toc46146555]Gate 2 [delete as appropriate]
2.14. [bookmark: _Toc342035439][bookmark: _Toc46146556]Alignment of delivery approach 
< Add a brief summary setting out key findings.> 

	#
	Recommendation
	Rating

	
	
	

	
	
	


2.15. [bookmark: _Toc326659589][bookmark: _Toc342035440][bookmark: _Toc46146557] Business case and stakeholders 
[bookmark: _Toc326659590]< Add a brief summary setting out key findings.> 

	#
	Recommendation
	Rating

	
	
	

	
	
	


2.16. [bookmark: _Toc342035441][bookmark: _Toc46146558]Risk management
[bookmark: _Toc326659591]< Add a brief summary setting out key findings.> 

	#
	Recommendation
	Rating

	
	
	

	
	
	


2.17. [bookmark: _Toc342035442][bookmark: _Toc46146559]Review of current phase 
< Add a brief summary setting out key findings.> 

	#
	Recommendation
	Rating

	
	
	

	
	
	



2.18. [bookmark: _Toc326659592][bookmark: _Toc342035443][bookmark: _Toc46146560]Readiness for the next phase 
[bookmark: _Toc326659593]< Add a brief summary setting out key findings.> 

	#
	Recommendation
	Rating

	
	
	

	
	
	


[bookmark: _Toc326659594]
[bookmark: _Toc342035444][bookmark: _Toc46146561]Gate 3 [delete as appropriate]
2.19. [bookmark: _Toc342035445][bookmark: _Toc46146562]Assessment of proposed solution 
< Add a brief summary setting out key findings.> 

	#
	Recommendation
	Rating

	
	
	

	
	
	


2.20. [bookmark: _Toc326659595][bookmark: _Toc342035446][bookmark: _Toc46146563] Business case and stakeholders 
[bookmark: _Toc326659596]< Add a brief summary setting out key findings.> 

	#
	Recommendation
	Rating

	
	
	

	
	
	


2.21. [bookmark: _Toc342035447][bookmark: _Toc46146564]Risk management
[bookmark: _Toc326659597]< Add a brief summary setting out key findings.> 

	#
	Recommendation
	Rating

	
	
	

	
	
	


2.22. [bookmark: _Toc342035448][bookmark: _Toc46146565]Review of current phase 
[bookmark: _Toc326659598]< Add a brief summary setting out key findings.> 

	#
	Recommendation
	Rating

	
	
	

	
	
	


2.23. [bookmark: _Toc342035449][bookmark: _Toc46146566]Readiness for the next phase 
[bookmark: _Toc326659599]< Add a brief summary setting out key findings.> 

	#
	Recommendation
	Rating

	
	
	

	
	
	



[bookmark: _Toc342035450][bookmark: _Toc46146567]Gate 4 [delete as appropriate]
2.24. [bookmark: _Toc326659600][bookmark: _Toc342035451][bookmark: _Toc46146568] Business case and stakeholders 
[bookmark: _Toc326659601]< Add a brief summary setting out key findings.> 

	#
	Recommendation
	Rating

	
	
	

	
	
	


2.25. [bookmark: _Toc342035452][bookmark: _Toc46146569]Risk management
[bookmark: _Toc326659602]< Add a brief summary setting out key findings.> 

	#
	Recommendation
	Rating

	
	
	

	
	
	


2.26. [bookmark: _Toc342035453][bookmark: _Toc46146570]Review of current phase 
[bookmark: _Toc326659603]< Add a brief summary setting out key findings.> 

	#
	Recommendation
	Rating

	
	
	

	
	
	


2.27. [bookmark: _Toc342035454][bookmark: _Toc46146571]Readiness for the next phase 
[bookmark: _Toc326659604]< Add a brief summary setting out key findings.> 

	#
	Recommendation
	Rating

	
	
	

	
	
	


[bookmark: _Toc326659605]
[bookmark: _Toc342035455][bookmark: _Toc46146572]Gate 5 [delete as appropriate]
2.28. [bookmark: _Toc342035456][bookmark: _Toc46146573]Review of operating phase 
< Add a brief summary setting out key findings.> 

	#
	Recommendation
	Rating

	
	
	

	
	
	


2.29. [bookmark: _Toc326659606][bookmark: _Toc342035457][bookmark: _Toc46146574] Business case and benefits management 
[bookmark: _Toc326659607]< Add a brief summary setting out key findings.> 

	#
	Recommendation
	Rating

	
	
	

	
	
	


2.30. [bookmark: _Toc342035458][bookmark: _Toc46146575]Plans for ongoing improvements in value for money
[bookmark: _Toc326659608]< Add a brief summary setting out key findings.> 

	#
	Recommendation
	Rating

	
	
	

	
	
	


2.31. [bookmark: _Toc342035459][bookmark: _Toc46146576]Plans for ongoing improvements in performance and innovation
[bookmark: _Toc326659609]< Add a brief summary setting out key findings.> 

	#
	Recommendation
	Rating

	
	
	

	
	
	


2.32. [bookmark: _Toc342035460][bookmark: _Toc46146577]Review of organisational learning and maturity targets 
< Add a brief summary setting out key findings.> 

	#
	Recommendation
	Rating

	
	
	

	
	
	



2.33. [bookmark: _Toc326659610][bookmark: _Toc342035461][bookmark: _Toc46146578]Readiness for the future – plans for future service provision 
< Add a brief summary setting out key findings.> 

	#
	Recommendation
	Rating

	
	
	

	
	
	



3. [bookmark: _Toc326659611][bookmark: _Toc342035462][bookmark: _Toc46146579]Planning for the next assurance review
3.1 [bookmark: _Toc326659612][bookmark: _Toc342035463][bookmark: _Toc46146580]Review preparation 
The <program / project> would benefit from a <Health check / Gateway review> in <date / timing>.


[bookmark: _Toc326659614][bookmark: _Toc342035464][bookmark: _Toc46146581]
Appendix A – summary of recommendations

	Recommendations

	Recommendation
	Description
	Rating

	Recommendation 1
	
	

	Recommendation 2
	
	

	Recommendation 3
	
	

	Recommendation 4
	
	

	Recommendation 5
	
	

	Recommendation 6
	
	

	Recommendation 7
	
	

	Recommendation 8
	
	

	Recommendation 9
	
	

	Recommendation 10
	
	

	Recommendation 11
	
	

	Recommendation 12
	
	

	Recommendation 13
	
	

	Recommendation 14
	
	

	Recommendation 15
	
	



[bookmark: _Toc326659615][bookmark: _Toc342035465][bookmark: _Toc46146582]
Appendix B – list of interviewees 
< It is recommended about 5 to 15 people be interviewed during a gated assurance review. Below are some suggested stakeholders. >


	Interviewee name
	Role

	
	< Accountable Officer >

	
	< Project Manager >

	
	< Specialists (e.g. Enterprise architects, procurement, contracts, etc >

	
	< Senior User, other users >

	
	< Senior Supplier/s >

	
	< Service Operations >

	
	< Cyber Security >

	
	< other stakeholder/s impacted by the project >

	
	

	
	



[bookmark: _Toc326659616][bookmark: _Toc342035466][bookmark: _Toc46146583]
Appendix C – documents reviewed

	Document name
	Version

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	






[bookmark: _Toc46146584]
Appendix D – Red/Amber/Green (RAG) definitions

The review report is given an overall status of red, amber or green (RAG status) for the initiative.  Each recommendation also has a rating to indicate its relative urgency.

Criteria descriptions are based on the Queensland Treasury Gateway Review Guidebook, page 10.

Overall Assurance report RAG status

	[bookmark: _Hlk42683290]RAG
	Criteria description

	Green


	Successful delivery to time, cost and quality appears highly likely and there are no major outstanding issues that at this stage appear to threaten delivery significantly.

	Amber/Green


	Successful delivery appears probable, however constant attention will be needed to ensure risks do not materialise into major issues threatening delivery.

	Amber


	Successful delivery appears feasible, but significant issues already exist requiring management attention.  These appear resolvable at this stage and, if addressed promptly, should not impact delivery or benefits realisation.

	Amber/Red


	Successful delivery is in doubt with major risks or issues apparent in a number of key areas.  Prompt action is required to address these and establish whether resolution is feasible.

	Red


	Successful delivery appears to be unachievable.  There are major issues which at this stage, do not appear to be manageable or resolvable.  The project may need re-baselining and/or overall viability re-assessed.


Recommendation rating
	Rating
	Criteria description

	Critical 
(Do now)
	To achieve success, the recommendation should be actioned immediately.

	Essential 
(Do by)
	The recommendation is important, but not urgent.  Take action before further key decisions are taken.

	Recommended (Good practice)
	The project would benefit from the uptake of this recommendation.
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