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Planning

Identify the need for an 
ARI for an individual or 

group whilst complying with 
Directive 07/14 Attraction 
and Retention Incentives. 

Seek chief executive 
approval.

Request the appropriate ARI 
online form by contacting 
sesteam@psc.qld.gov.au.

Access the ARI calculator 
available on forgov with 

Directive 07/14 - Attraction 
and retention incentive.

Submission

Use the ARI Calculator to 
determine the appropriate 
ARI amount and include in 

the online form

Complete the appropriate 
ARI online form (Significant 

Individual or Group Scheme).

Submit the completed ARI 
online form 

Provide the supporting 
documentation to 

sesteam@psc.qld.gov.au.

Consideration

Review the ARI application, 
including the justification, 

supporting evidence, and ARI 
calculation.

Further information 
required?

Yes

Returned to the agency 
for provision of further 

information.

Agency provides requested 
information to PSC for 

consideration.

Decision

Further information 
required?

No

Approved?

Yes

Agency advice including:

•	 Key characteristics
•	 ARI breakdown

Implementation and 
monitoring

Implement the approved 
ARI, including updating 

the Executive Leadership 
Information System (ELIS) 
(where applicable), payroll 
systems and notifying the 

employee(s).

Monitor the effectiveness 
of the ARI in achieving its 
intended outcomes (e.g., 
retention, recruitment).

Approved?

No

Agency advice providing 
reasoning for decline, 

feedback and next steps.

Re-evaluation

Review feedback and  
re-evaluate request.
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