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VISION DEFINITION

Culturally capable government agencies and funded organisations that provide efficient, effective and
responsive services to Aboriginal and Torres Strait Islander peoples by ensuring Aboriginal and Torres
Strait Islander perspectives are an inherent part of core business for all agencies.

Cultural capability is the integration of knowledge about individuals and groups of people into specific
standards, policies, practices and attitudes to produce better outcomes for Aboriginal peoples and Torres
Strait Islander peoples. This Framework is underpinned by the five public service values and the aspiration
to be the most responsive and respected Public Service in Australia.

VALUING CULTURE

Recognising, respecting and valuing Aboriginal
and Torres Strait Islander cultures is fundamental to
improving our services.

Aboriginal and Torres Strait Islander cultures are recognised, valued
and embedded in core business.

Understand and value our Aboriginal and Torres Strait Islander
customer’s cultural aspirations first.

Recognise and commemorate significant Aboriginal and Torres
Strait Islander events.

Recognise and respect Traditional Owners/Custodians and
Elders.

ABORIGINAL AND TORRES STRAIT
ISLANDER ENGAGEMENT &
STRONGER PARTNERSHIPS

Sustained, respectful and inclusive engagement is
essential to gaining an understanding of Aboriginal
and Torres Strait Islander peoples.

Effectively engage with Aboriginal and Torres Strait Islander
Queenslanders from urban, regional and remote locations.

Aboriginal and Torres Strait Islander people are engaged in the
development and delivery of policy, programs and services.

Staff are supported to enable effective engagement with
Aboriginal and Torres Strait Islander peoples.

Build the capacity of community to engage effectively with
government as equal partners.
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LEADERSHIP & ACCOUNTABILITY

All leaders are accountable for demonstrating and
promoting cultural capability within the sector.

O C(EOs are responsible for leading agency
commitments to cultural capability.

O All Staff take responsibility for promoting
and contributing to cultural capability.

O The cultural capability framework is embedded
within governance mechanisms.

O Executive Leadership Capability to
include Cultural Capability
component.
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BUILDING CULTURAL CAPABILITY TO
IMPROVE ECONOMIC PARTICIPATION

Building the sectors cultural capability to improve
services and facilitate sustainable employment
outcomes will lead to greater economic prosperity.

O Actively increase Aboriginal and Torres Strait Islander

employment including opportunities for young people in all industry
sectors.

Actively improve Aboriginal and Torres Strait Islander retention rates
within the public sector.

Ensure cultural capability is embedded in all workforce management
practices and processes.

All staff have the knowledge, skills and behaviours to effectively
interact with Aboriginal and Torres Strait Islander peoples.

CULTURALLY RESPONSIVE SYSTEMS
& SERVICES

Embed Aboriginal and Torres Strait Islander perspectives
into the design, delivery and evaluation of policy,
programs and services.

O Aboriginal and Torres Strait Islander perspectives are

incorporated into agency business to ensure more appropriate and
effective outcomes.

Investments, services and systems demonstrate that they meet the
needs of Aboriginal and Torres Strait Islander people.

Government services to incorporate steps to improve economic
outcomes from government investment.

Procurement strategies to target Aboriginal and Torres Strait Islander
businesses and employment.
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