
   
Foster a shared purpose 

Essentials of successful 
collaboration 
For more information and resources to help 
build these essentials in practice visit:
collaborationconnect/essentials 

Build trusting
relationships 

Adapt to 
meet evolving 

needs 

Embed diverse 
perspectives and 

experience 

Understand and 
address power 

dynamics 

Navigate 
tensions and 

conflict 
constructively 

Reflect 
and learn 

Share 
information 

through open 
communication 

Clarify 
roles and 

responsibilities 

Respond to 
resourcing 

constraints and 
enablers 
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https://www.forgov.qld.gov.au/service-design-and-delivery/governance-and-collaboration/collaborating-in-government/understand-collaboration/collaboration-essentials



