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Disclaimer
This document is intended as a guide only for the internal use and benefit of government
agencies. It may not be relied on by any other party. It should be read in conjunction with the
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Background
How have you navigated your career path so far? Historically, careers were a linear journey –
people progressively increased in seniority in their chosen field, before reaching a peak. They did
the training their employer asked them to do, but many did not take control of their own continuing
professional development.
Changes have since emerged to how staff and their organisations collaborate to deliver job
requirements and support career development.
Continuing Professional Development (CPD) - any activity or program which develops the
capability necessary to deliver appropriate outcomes1

What’s changed?
The pathway to a great career is no longer linear nor is it finite. The traditional role of the manager
was to shape your career progression and ‘set the clock’ on when training and promotion occurred:
this now rests with you. The diagram below shows this shift from a traditional, manager-led career
journey to a more contemporary, person-led approach where you map your own career journey.

1 Capabilities – Capabilities include the knowledge, skills, experience, competencies, attributes, qualifications, mindsets, insights, beliefs, attitudes, values,

judgements, habits and behaviours necessary to deliver appropriate outcomes.
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The workforce is changing, and your workplace is changing too. Contemporary workplaces are
placing different demands on you. Responding to this with relevant CPD is key to progressing your
career goals.
Today, you need to be proactive and even courageous. You career success will be shaped by
how well you actively take the lead to seek out opportunities to broaden and deepen your skills
often by moving sideways or even out of your current stream to achieve your long-term career
goals.
You can see the need for this now as you respond to the impacts of increasing demands on
procurement practitioners and as you grapple with technology augmentation and changing
community expectations. This has brought about a greater understanding of the diversity of
technical skills, soft skills and workplace experiences you need to successfully compete for career
advancement.
Your commitment to life-long CPD will better position you to:
•
•
•

deliver on increased demands for services
manage the impacts of digital technology
deliver on demands for increased transparency

Will my employer support me?
Agency leaders remain supportive of providing pathways for continuing professional
development.
Agency support to promote CPD for procurement and contract management practitioners
and for those undertaking procurement and contract roles and tasks complies with the
Queensland Procurement Policy, Principle 4 – Leaders in procurement practice. This
principle focuses on professionalising the procurement and contract management discipline
by building both broad expertise and depth of expertise in niche areas.
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Continuing Professional Development (CPD)
Why is it so important?
CPD is a core consideration for all staff working in a contemporary procurement or contract
management team. Continuous learning reflects the criticality of keeping informed of emerging
issues and responding well to the contemporary demands placed on practitioners. It requires an
ongoing commitment to identify, manage and improve the value achieved when solving a business
need, including through leveraging the spending power of government to deliver on various
government initiatives.

CPD and the 70:20:10 Learning Model
There are many pathways to source continuous learning and skill development. When considering
opportunities for CPD, it is useful to understand best practice approaches such as the 70:20:10
Learning Model.
1. Education – acquiring new knowledge through formal learning mechanisms
2. Exposure and Environment - the opportunities you have to practice new skills and receive
meaningful feedback and coaching. This is often at ‘point-of-need’ learning (learning
through others in the moment), and by developing capabilities and relationships
progressively over time to deliver long-term skills
3. Experience – a sought of trial and error in everyday life and on the job practice
The model seeks to highlight that success comes from integrating all three pathways to skill
development. In essence, the greatest level of expertise is built over time with an appropriate mix
of all these learning pathways. Combined, they offer an effective approach to positioning yourself
for career advancement.
The table below teases this out with examples of where to source these learning opportunities.
Impact on skill
development
over time

Focus

Example

Experience on the
job
•

•

70%

Delivering the business as usual and project components
of the job in the day-to-day while routinely seeking
constructive feedback and opportunities for improvement,
70% of learning occurs ‘on for example:
the job’ through
performing day-to-day
• Participating in a procurement-related working
work tasks
group/committee/taskforce
Look to get the largest
• Acting in higher duties
growth in expertise
• Preparing procurement presentations (to the
through applied
team/broader stakeholders)
experience of sound
• Researching and writing articles for procurement
professional knowledge
blogs, newsletters
• Stretch assignments to strengthen skill base/broaden
technical focus/ build applied leadership/develop
desirable behavioural attributes
• On the job assignments/Everyday roles and tasks
• Development plans
• After action reviews/Simulations/Checklists
• Mentoring & Job shadowing
• Discussion forums & Peer feedback
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Impact on skill
development
over time

Focus

Exposure to others
and Environment
•

20%
•

20% of learning occurs in
an interactive setting
through professional
relationships, team
conversations, networking
and forums
Look to work through
others to deepen
knowledge, understanding
and expertise

10%
•

•
•
•
•
•
•
•

•
•
•
•
10% of learning occurs
through formal learning
•
and development, for
•
example, face to face and •
online training courses.
Relevant professional
knowledge and skills
targeted to assist with
current and future roles.

Education – Formal
training
•

Example

Blogs and Social Networks
Books
Conferences
Customer feedback
Performance support tools
Manager feedback and coaching
Communities of Practice

Face-to-face training
eLearning courses and videos
Articles, books and reference materials
Assessments
Workshops and conferences
Courses and instructor-led learning
Learning portals
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Seeking further support to access continuous learning?
The Skills2Procure Program
The Skills2Procure program offers a diverse range of formal training opportunities as part of CPD.
Attachment 2 details the full range of learning and development formal courses available under
Skills2procure. Attachment 3 further highlights the range of CPD opportunities available in the
QLD Government context through the lens of a 70:20:10 approach.

Procurement Professional Bodies
Membership of a relevant professional body routinely offers opportunities for
continuous learning, e.g. participation in a community of practice, discussion
forums, learning portals, social networking, podcasts/webinars, videos, etc.

There are several professional bodies active in Australia that could appeal to procurement
and contract management professionals to network and keep abreast of emerging issues
and trends.
Staff are encouraged to join a relevant organisation that offers individual membership. Two
such bodies are noted below:
1. Chartered Institute of Procurement and Supply (CIPS) – CIPS has a Queensland
regional Committee which is active in Brisbane
2. International Association of Contract & Commercial Management (IACCM) is active
in Brisbane
These suppliers also offer member access to eLearning to support access to relevant CPD.

Procurement & Contract Management Learning & Development Panel
There are nine suppliers on the Procurement and Contract Management Learning and
Development Panel (QGP002-2018) that offer either individual and/or group skills
development training:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Academy Global
ArcBlue
Comprara
Helix Legal
Kiah Consulting
Major Training Services
ProLeaders Academy
QUT
Tribus Advisory

Just go to the Queensland Contracts Directory to access the Buyers Guide.
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What will success look like?
A robust CPD commitment
A robust commitment to CPD would see you complete at least 10-15 hours per year in
relevant areas of interest.
To deliver growth, meaningful CPD activities need to:
•

offer intellectual or practical substance

•

deal primarily with matters related to improving the practice of procurement and contract
management

•

be conducted by persons who are qualified by practical and/or academic experience in
the content covered

•

have relevance to a person’s immediate or longer term professional development
needs.

Potential content areas for CPD
The table below seeks to highlight key content areas in several employment streams inside
the procurement and contract management discipline
It can be used as a guide to assist you to select relevant areas of CPD that align to the
needs of your role and your career aspirations.
Broad Procurement
Specialisation

Core content
areas

Other relevant content areas

Category Management

•

Demand
management
Risk
management
Category
Management

•
•
•
•
•
•
•

Strategy and Planning
Category management
Project management
Sourcing and Negotiation
Cost Management
Legal and Finance
Contract management

•
•

Procurement Analytics

•

Spend analysis

•
•
•

Cost analysis
Demand analysis
Finance

Sourcing

•

Tendering and
Evaluation
Negotiation
and Award
Contract
development

•
•
•

Sourcing and Cost analysis
Specification development
Business case development

Supplier
relationship
management
Supplier
performance
management

•

Strategy and Planning
Contract management
Negotiation
Legal Considerations
Cost Management
Operational Procurement

•
•
Contract Management

•
•

•
•
•
•
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Are you also a line manager?
Line managers have a broader responsibility to promote CPD. As a line manager, you will
routinely look to identify and address skill development needs within your team.
Your employer also has an expectation that as a line manager, you will identify any business or
service delivery risks around capability in the team and address them in an appropriate way
through routine performance planning processes.
In addition, your team will often seek your guidance regarding how they might better position
themselves to progress their career advancement goals.
Contemporary leadership best practice also highlights that a transparent commitment to staff
development routinely generates dividends in terms of engagement, productivity and retention.
Attachment 4 seeks to provide line managers with some further insights into how and why they
would promote a growth mindset and encourage staff participation in CPD.

Want more information?
See the table below, if you want to access more resources or know more about what learning and
development opportunities are available.
Just seek out the information you need as you are do the everyday roles and tasks.
What do you want to know about?

Where can you go?

What resources are available on the
FORGOV web site?

Understanding Procurement
Buying for Queensland
Supplying to QLD
Contract Management Framework
Manage a Contract
Procurement Training

How do I register to do Procurement
Certification Program offerings

Just go to the IPAA NSW website for details of the QLD program
of offerings by following the links below or emailing
info@nsw.ipaa.org.au
Procurement Certification Program:
a. PCP Level 1 Online
b. PCP Levels 2-4 (for upcoming QLD courses)

Accessing group training

Just go to the Procurement & Contract Management Learning &
Development Panel

How to support my business leaders to
better understand key leadership
responsibilities in the discipline of
procurement and contract management

Just go the to the QUT Enterprise Leadership Program and
review the relevant electives that would meet their needs

How to develop my own leadership skills

Just go the to the QUT Enterprise Leadership Program and
review the relevant electives that meet your needs

What government contracts and
arrangements are already in place?

Just go to the Queensland Contracts Directory (QCD)
Home Page

How do I connect with other
practitioners outside my agency?

1. Sign up to QGYammer and register with the ProQr
community of practitioners
2. QGYammer – Home Page
3. Attend publicized community of practice events
4. Join the CIPS Regional Committee

Need to talk with someone?

Just call us on 07 3215 3544

Have another question?

Just email us on skills2procure@hpw.qld.gov.au
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Attachment 1: Examples of continuing professional development (CPD)
All types of CPD offer value. Whether you are implementing a longer-term qualification pathway, doing an on-line webinar or getting peer review feedback
on documents you have drafted, value is created through the growth in your knowledge and skills.
The graphic below highlights the many ways CPD can be integrated into everyday activities in the workplace.
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Attachment 2: Skills2Procure Program- 2019
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Attachment 3: Summary of access pathways to CPD
Several initiatives are currently in play as part of the broader skills2procure program to support you to
pursue continuing profession al development.
All these opportunities can be readily explored and discussed with a line manager for relevance,
timing, appetite and available access – to better inform your performance and development priorities.

Continuing Professional Development Opportunities
Awareness level training
A beginner’s guide to the QPP

Target: Staff new to government

Procurement 101

Access: Via agency LMS

20 – 25
minutes online

Entry (foundation) practitioner level training
Procurement Certification Level 1:
Procurement Fundamentals

Target: New starters undertaking Low Risk/Low
Value procurement, and those inexperienced in the
context of Queensland Government procurement

3 hours online

Access: email info@nsw.ipaa.org.au and ask for the
current link (NB: It changes each calendar year)
An introduction to best practice
social procurement *

Target: Staff seeking to undertake a Low Value/Low
Risk procurement and secure a social outcome

*Due for release in Oct 2019

Access: Via agency LMS after formally released in
October 2019

An introduction to best practice
contract management*
*Due for release in Oct 2019

Target: Staff new to a contract management role in
the context of the Queensland Government Contract
Management Framework

30-35 minutes
online

Access: Via agency LMS

Niche skill areas across the
procurement lifecycle

Niche skill areas across the
procurement lifecycle
eLearning (online) in niche skill
areas across the procurement
lifecycle

Target: All staff seeking to develop entry (foundation)
level skills in specialist content areas
Access: Via Procurement and Contract Management
Learning and Development Panel QGP002-2018
Target: All staff seeking to develop entry (foundation)
level skills in specialist content areas
Access: Via Procurement and Contract Management
Learning and Development Panel QGP002-2018

½ day to 2
days

15-60 minutes
online

Intermediate practitioner level training
Procurement Certification Level 2
Intermediate Procurement

eLearning (online) packages in
niche skill areas across the
procurement lifecycle

Target: Government buyers undertaking LowMedium Value/Low Risk procurement

2 days face-toface

Access: Via IPAA PCP Link
Target: All specialist and non-specialist staff seeking
to develop intermediate level knowledge and/or
seeking to refresh on specialist content areas

15-60 minutes

Access: Via Procurement and Contract Management
Learning and Development Panel QGP002-2018
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Skilled practitioner level training
Procurement Certification
(Advanced) Level 3:
Diploma of Procurement and
Contracting

Target: Staff progressing to specialist procurement
and category management roles
Access: Via IPAA PCP Link

Instructor/Facilitator-led
workshops/activities building
knowledge and skills across
category management,
procurement and contract
management lifecycle

Target: All staff seeking to develop skilled
practitioner level knowledge in specialist content
areas

eLearning (online) packages
building knowledge and skills
across category management,
procurement and contract
management lifecycle

Target: All specialist staff seeking to develop skilled
practitioner level knowledge or refresh on specialist
procurement knowledge

Learning portals

11 days (3
months, +
formal
assessment

½ day to 2
days

Access: Via Procurement and Contract Management
Learning and Development Panel QGP002-2018

15-60 minutes

Access: Via Procurement and Contract Management
Learning and Development Panel QGP002-2018
Target: Those requiring access to technical
knowledge and tools to support any aspect of the
Procurement cycle

As required

Access: Via agency membership of the Gartner
Procurement Leadership Council

Advanced practitioner level training

Advanced Diploma of Procurement
and Contracting (PCP Level 4)

Target: Specialist procurement staff delivering
strategic procurement services and leading a
procurement team
Access: Via IPAA PCP Link

Instructor/Facilitator-led
workshops/activities building
knowledge and skills across
category management,
procurement and contract
management lifecycle

Target: All staff seeking to develop advanced
practitioner level knowledge in specialist content
areas

eLearning (online) packages
building knowledge and skills
across category management,
procurement and contract
management lifecycle

Target: All specialist staff seeking to develop
advanced practitioner level knowledge or refresh on
specialist procurement knowledge

Learning portals

9 days (3
months, +
formal
assessment

½ day to 2
days

Access: Via Procurement and Contract Management
Learning and Development Panel QGP002-2018

15-60 minutes

Access: Via Procurement and Contract Management
Learning and Development Panel QGP002-2018
Target: Those requiring access to technical
knowledge and tools to support any aspect of the
Procurement cycle

As required

Access: Via agency membership of the Gartner
Procurement Leadership Council
Formal postgraduate studies (e.g.
graduate certificate or a masters
degree in a relevant field of study)

Target: Procurement Leaders

As published

Access: Via QUT, University of Canberra or Pro
Leaders Academy
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Attachment 4: Talent principles for a changing workplace
Procurement line managers and senior leaders may face challenges in sourcing and developing staff who can meet their future requirements. Some
principles to apply when recruiting staff and identifying staff for further development can be found in the diagram below.
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