Agency office accommodation

planning process

Part 1: Accommodation needs analysis

Define service delivery Impact of support strategies

Establish optimal accommodation needs IM&T, HR, marketing input
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Part 2: Assess of existing accommaodation resources Dimensions of agency’s
office accomodation needs

Profile agency Current Gap analysis
accommodation | | accommodation (optimal vs
resources performance existing)
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Part 3: |ldentification of opportunities, timeframes
and optimum outcomes

Accommodation unchanged || Opportunities for change

Strategy development
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Part 4: Production of Agency Office

Accommodation Plan
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